Iron Horse Financial Meeting
May 4t 2023

Virtual via Teams




* Open Meeting
* Introductions
* Sean Corcoran Director Of Operations

* Lynsey Huber, Senior Accounting Manager
* Brendon Herrera, Association Manager

* Financial Review
* March Financials
* What do our fees pay for?
* How are vendors selected?
* Product Type & Associated Fees and
Responsibilities
* Q&A
* Adjourn




March 2023 Financial
Review


















What do our fees pay for?
T



The dues paid are used to operate the association’s
business. For example, there are utilities that operate
irrigation and lighting in the community. The “common
areas” owned by the association must be maintained, so
contractors are hired to maintain the landscaping and
other amenities. The association carries general liability,
property and Director’s/Officer’s liability insurance to
protect the assoclation’s assets and Board of Directors.
In addition, the association pays a management
company to collect dues, pay expenses, maintain the
financial records, communicate with owners, supervise
contractors and so on. There are taxes the association is
responsible for, and the association should always plan
to set aside funds for future repair or replacement of the
association’s capital assets. /
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Common Area Maintenance

Landscaping

* Mowing

* Irrigation

¢ Chemical & Fertilization applications
 Plant maintenance and Replacement

Trail Maintenance

* Trash removal
e Pet Waste Stations

Pond Maintenance

e Trash Removal
¢ Chemical Applications
e Fountain Maintenance




Management Services

Property Manager

* Conducts site inspections
* Coordinates with Vendors
* Facilitates Repair & Maintenance efforts

Accounting

* Produces Monthly Statements
* Facilitates Audit process
*Vendor Payment

Billing & Collections

*Sends out Homeowner Statements
* Facilitates In House payment Plans
* Facilitates Fee Waiver Requests

Resales

* Coordinates resale certificates required by law for buyers & sellers

Compliance

* Facilitates Inspection drives on Homeowner properties to ensure Community guidelines & standards are upheld
* Reporting of issues to property manger
* Facilitates letters & notifications to Homeowners

ACC

* Receives and processes any requests for exterior modifications t the exterior of homes




How are
Vendors

Selected?




During the inception of the Community the Declarant has the right to select the Vendors and
Contractors for the Community.

The Landscape company for Iron Horse was the initial Installer for the community, completing all
the Landscape Features to the Developers specification.

Other vendors selected are vetted and utilized by Essex Management and approved to provide
services to the Community by the Declarant.

When the Association transfers to the Homeowners, there will be the opportunity to bid contracts
for services rendered.

Vendors selected, such as the Landscaper and Pool Maintenance Company will work alongside the
developer to assist in warranty issues on the property.




* Call of Doody Pet Waste & Porter Services - Pet
waste removal

* Cirro Energy
* City of Mesquite Water Utilities
* Creek bluff Digital Media - Community Website

Cur I C nt * D&D Commercial Landscaping — Contract

Landscaper

Henry Otto Austin Fletcher — HOA attorney,

V@ﬁd()f S & incluging Collections

C * IPFS Corporation- Townhome Insurance Financing
Ontr aCtor S * Lake Management Services — Pond & Fountain

Maintenance

* RPC Services — Repairs & Maintenance / General
Contractor

* Solidarity Insurance



Product Type & Associated Fees/Responsibilities




* Bungalows

Product
Types 1n

Iron Horse

* Row Homes
* Villas

e Townhomes



Current Assessments

Bungalows

Row Homes
AAIER

Townhomes

* $281.25 Quarterly

¢ $281.25 Quarterly

¢ $281.25 Quarterly

$450 Quarterly
Insurance Assessment $285 Quarterly



* HOA 1s responsible for the LLandscaping
maintenance of the front yard.

* Homeowner is responsible for irrigation
malintenance

* Homeowner 1s responsible for all aspects of
maintenance of the home.

Bungalows

* Owner purchase and maintains insurance for
their home.

* Homeowner 1s responsible for all utilities for '

their unit. /
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* HOA 1s responsible for the Landscape
maintenance of the homes.

* Owner 1s responsible for the irrigation.

* Owner will purchase and maintain insurance
Row Homes for their unit.

* Owner is responsible for maintenance of their
unit.

* Owner is responsible for all utilities for the '

home.
/
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* HOA 1s responsible for the Landscape
maintenance of the homes.

* Owner 1s responsible for the irrigation.

* Owner will purchase and maintain insurance
for their unit.

* Owner is responsible for maintenance of their
unit.

* Owner is responsible for all utilities for the '

home.
/
P 4




* HOA i1s responsible for certain components of the
Townhome buildings listed below, including the main
structure of the exterior of the roof.

* HOA facilitates building repairs that are mentioned in the
responsibility chart.

* HOA i1s responsible to maintain the landscaping
surrounding the Townhome buildings, include irrigation.

* HOA is responsible for the water and electricity to operate
the irrigation system.

* Owner is responsible for insurance of the interior of their
unit.

* Owner 1s responsible for the utilities for the interior of
their unit

* Owner has certain maintenance responsibilities for the

exterior of the Townhome listed below /
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Townhome Maintenance Responsibility Chart

Area of Common

Townhome Buildings, other
exterior features of

Townhome Buildings not
specifically listed in chart

such as siding, stucco and
brick, and any coatings or
surface treatments on  the
material, such as paint or
sealamt

Component of Property Responsibility Orwner Responsibility
Roofs Shingles, flashing, decking, | all other aspects, including
felttarpaper and parapet roof top deck finished surface
Rool-mounted attachments MNone All aspects
Exterior wertical walls of | Outermost  materials only, | All other aspects, including

wall cavitics and insulation

Townhome Building
foundations, patio slabs and
ASC slabhs

Mone

All aspects, including
inlerance for minor cracks that
are inevitable results of the
natural movement of soil
(expansion and contraction),

Residence Lots

shrinkage during the curing of
the concrete and settling of the
Townhome Building

Concrete  driveways  and | All structural aspects Routing cleaning and

sidewalks | tolerance for minor cracks that
arc incvitable results of the
natural  expansion  and
contraction of soil, shrinkage
during the cuning of the
concrete and settling of the

| Townhome Building
| Retaining walls All aspects MNone

Displays of street numbers on | All aspects None

exterior doors or Townhome |

Building surfaces !

Gutters and downspouts All aspects MNone

Grounds — outside the fenced | All aspects None

yards (if any).

Yard  imigation  system | All aspecis MNone

(sprinkler), Townhome Lots

Yard  irrigation  system | None All aspects

{sprinkler), Detached







Homeowner Q&A
T



Adjourn
—
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